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Productivity, Peace & Prosperity

“DCCIA” Pune is founded on seven basic pillars. These pillars (Quality, Cost, Safety,
Development, Morale, Wisdom, Innovation) enshrine principles based on universal tenets that
have helped man and nature to live in harmony. When practiced they have enabled
Productivity, Peace and Prosperity and have prevented disintegration as well as destruction.
The ‘pillars’ are the fundamental life forces with timeless validity. We are proud to state that the
principles so enshrined have been implemented through various activities of “DCCIA” Pune.

At “DCCIA” Puneintegrated action is thus the focal word.
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CHAIRMAN'’S MESSAGE

From the desk of Chairman,

India is a rapidly growing economy with a rich history of commerce and
entrepreneurship. Our country has undergone significant changes in last
one decade which has given a boost to growth of business sector. While
Corona inflicted a big blow to our country’s economy and many
industries had to suffer heavily, itis also true that Corona encouraged out
of the box thinking and many new business opportunities were thrown
up which did not exist before.

One of the major factors driving business growth is development of Mr. RATHIN SINHA
infrastructure such as highways, rail network, air and sea ports, bridges, Chairman, "DCCIA"

tunnels etc. This makes is easier and cheaper to transport goods to the far
reaches of the country and also the world. All this will greatly benefit
industry and commerce and together with the many schemes that the Government has initiated, the
future looks bright for manufacturing sector. While growth of business within India will increase
circulation of money within the country, it is Exports which will bring money from outside India and make
India truly prosperous. After Corona, the world is looking for alternatives to China and this where India
canstepin.

Some challenges still remain which can become road block to the path of progress. One is lack of trained
manpower, trained both mentally and physically. We should strive to attain a situation where our
workmen perform their duties skilfully, in a sincere manner, without the need of supervisor. Then nothing
can stop our country from reaching the target of $ 5 trillion economy and beyond.

With best wishes for a resounding New Year.

JaiHind.

Rathin Sinha
Chairman DCCIA
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MESSAGE FROM VICE CHAIRMAN

Mr H. P. SRIVASTAVA
Vice Chairman, "DCCIA"
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Tree Plantation On Occasion Of World Environment Day
05th June 2022 (CSR Activity - Programme Arranged On 10.06.2022)

On World Environment Day, DCCIA Pune organized a tree plantation drive on Wednesday 10th June 2022.
The tree plantation was done by Mr. Rathin Sinha (Chairman - DCCIA), Mr. Anil Gupta (Secretary - DCCIA) in
the space available at SANASWADI, NEAR NARESHWAR TEMPLE, TAL-SHIRUR, DIST-PUNE-412 208.

The Member Industries like Seco Tools India P.Ltd, Classic Industries & Exports P. Ltd., Pyrotek India P. Ltd.,
Bajaj Electricals Ltd. & Arcelor Mittal Nippon Steel India Ltd. also participated in this event.

Meeting with Delegation from Sharjah Airport International Free
Zone on 13th June 2022

“DCCIA” Jointly with “ASSOCHAM” organized One to One Meeting with a High Level delegation from
Sharjah Airport International Free (SAIF) Zone, UAE on 13th June 2022 & 14 June 2022 at Hotel Blue
Diamond. Members may be aware that India recently signed a Comprehensive Economic Partnership
Agreement (CEPA) with the United Arab Emirates (UAE) which reduces import duties on the majority of Indian
exports to that country. The agreement will boost the country’s exports in a number of sectors including
Gems and Jewellery, Agri, Food, Textiles, Leather, Footwear, Sports Goods, Engineering Goods,
Pharmaceuticals etc. The agreement, in addition to opening up avenues for trade and investment, will provide
opportunity for Indian companies to make UAE a gateway for their products and services in West Asia,
Africaand Europe.

Against this backdrop the above meeting was significantto:

e Understand New Business/Export Opportunitiesin UAE

e How Indian companies can expand their exports in UAE, Gulf or North Africa by making UAE as their
business hub.

Many industries participated in the event which was followed by question & answer session.
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Meeting with Hon. Shri Bhagat Singh Koshyariji -
Governor of Maharashtra

Members of the Executive Committe, DCCIAmet Hon Shri Bhagat Singh Koshiyari, Governor of Maharashtra
at Raj Bhavan, Pune on 18th Sept 22. Mr H.P Srivastava (Vice Chairman DCCIA) briefed him about various
activities being undertaken by Deccan Chamber of Commerce, Industries & Agriculture (“DCCIA") and
presented him the annual magazine of DCCIA- “Sparsh”. His excellency took keen interest in knowing about
the Chamber. Mr Prakash Dhoka ( Former Chairman - DCCIA) Mr VL Malu ( Treasurer DCCIA ) & Mr Manoj
Pochatwere also present on the occasion.

Meeting with the Director “Impuls GmbH, Hannover”

On 24th November 2022, Mr. Peter Eisenschmidt - Director International Affairs.
Hannover Impuls GmbH visited the office of "DCCIA" with Mr. Atul Kaluskar - MD
Crescendo Worldwide Pvt Ltd & had a meeting with Mr. HP Srivastava - Vice
Chairman - DCCIA.

Extensive discussions were held regarding increasing the cooperation between
Hannover Impuls & DCCIA with an objective to enhance foreign trade between India
& Germany. Mr. Peter briefed about various activities where his organization can
play the role of facilitator for Indian businesses intending to use Hannover as
gateway to Europe.

Mr. Srivastava briefed about the various activities of "DCCIA". It was decided to
explore the possibilities of signinga MOU between "DCCIA" & "Hannover Impuls" to
covervarious areas of cooperation for trade promotion.

A memento & latest magazine of "DCCIA" were presented to Mr Peter by Mr. HP Srivastava.
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DCCIA “Annual Award Function” held on 8th December 2022

The Annual Awards Function 2022 of the Deccan Chamber of Commerce, Industries & Agriculture, Pune (DCCIA)
was held in Pune on Thursday, December 8, 2022, at the Hyatt Regency. More than 200 delegates and DCCIA
stalwarts from various fields across Maharashtra and a few from across India attended the event. Maharashtra
Governor, Hon. Shri Bhagat Singh Koshiyari presided over the function as the chief guest on the occasion and
addressed the gathering in the presence of Mr. Rathin Sinha, Chairman, Mr. H.P Srivastava, Vice Chairman, Mr. VL
Malu - Secretary, Mr. Sunil Gupta - Treasurer, Mukul Varshney, Mr Yogesh Vaghani, Members Executive Committee,
DCCIA along with their CSR partners, Members of the Rotary Club of Poona Downtown, Members of Executive
Committee and other Sub Committees of DCCIA.

Speaking on the occasion, Mr. Bhagat expressed that Pune has immense potential to bring in various business
activities and invited the industrial fraternity from across the country to get engaged in the industrial sector of the
state of Maharashtra. He said that Maharashtra provides a conducive environment and infrastructure to have
engagement from outside the state and overseas. Complementing the good work done by DCCIA for the industry
during Covid, he urged the Chamber to be more vocal in expressing support for the good work being done by the
government. He further shared his experiences and emphasized the need for networking as a guiding force in the
coming years for the Chamber. He also assured constant support for the activities of the Chamber and felicitated
those who have made their mark in different regions of Maharashtra.

Hon Governorwas earlier felicitated by Mr Rathin Sinha & Mr HP Srivastava.
Ms Devina Rai, as master of ceremony, conducted the entire event.

Vote of thanks was proposed by MrVL Malu.
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DCCIA “Life Time Achievement Award”

DCCIA “Life Time Achievement Award” was conferred up on Dr. Prakash Dhoka, Managing Director of
Industrial Metal Powders (India) Pvt. Ltd, Koregoan Bhima, Tal. Shirur, Dist. Pune, which was established in
1974. His farsighted vision and astute leadership have not only contributed to the success of Industrial Metal
Powders (India) but also contributed to the growth and development of major industry sectors. Under his
aegis, the conglomerate conducts business with the highest moral standards, offering only the finest products
at competitive prices to its consumers. Customer centricity, quality, and evolution are linchpins that keep the
company motivated to be ahead in the industry. Dr Dhoka is also the immediate past Chairman of DCCIA and
has contributed immensely in the growth of the Chamber.

He has built aresidential school in Wajewadi Dist-Pune for mentally challenged children. The school has been
declared as one of the best schools of its kind in Maharashtra. He also runs a school for the deaf & dumb
students, called Chandraprakash Foundation Karnabadhir Vidyalaya, Perne Phata Dist, Pune. The foundation
has been working in Koregaon Bhima, Sanaswadi, and nearby areas, building toilets in a school with 700
children and saving the school from going out of SSC Board recognition. Moreover, Dr. Prakash serves as the
Vice President of Vaidyakiya Seva Sanshodhan Pratishthan at Balasaheb Devras Polyclinic and Diagnostic
Centre, where heis actively involved in starting a 400-bed multi specialty hospital.

Dr. Prakash proactively participates in driving serious and meaningful charitable activities, for needy
members of society, while religiously and regularly making way for following his hobbies and doing what his
heart wants. His lofty ideals of equanimity, amity, fidelity, liberation, and modest efforts, have enabled him to
devote his life in serving humanity. Being a strong proponent of self-introspection, self-purification, austerity,
abstinence and compassion has led him to lead a simple, blissful and virtuous life- one devoid of delusion,
attachment, and possessiveness.

DCCIA “Award for Excellence : Social Service”
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“DCCIA Award for Excellence - Social Service” was conferred upon Late Mr. Surinder Aggarwal for his
outstanding work in serving the underprivileged as well as in improving the traffic and for making a
difference in the lives of people. This is for the first time in it's history of over two decades that an Award is
being conferred posthumously by the Chamber. The Award was received by Mrs Promil Aggarwal, his wife &
Mrs Lovina Aggarwal, his daughter.

Mr Surinder Aggarwal was the Treasurer of DCCIA and Managing Director - Care Pack Pvt Ltd. As part of
DCCIA - he was instrumental in constructing the Building for Police Station at Shikrapur which is considered
as one of the best in area. Devoting his personal resources and time, he contributed immensely in “Traffic
Management” in Nagar Road Area for more than 15 years. He was an active member of Rotary Club Pune
Downtown. Both as member and as President, he undertook numerous projects for benefit of under
privileged section of Society. He built as many as 50 toilet blocks in Laxmi Nagar (Yerwada). He touched upon
the lives of various farmers and their families in Sonori, Vanpuri & Dive villages by constructing overhead
tank, Bund on the village stream, bore well with hand pump, piped water supply, community TV room and milk
collection cooperative. He also organized cataract surgery camps for the villagers. In order to address the
civic problems for the residents of Kalyani Nagar, an upcoming suburb of Pune in early nineties, he founded
“Kalyani Nagar Residents Association” (KNRA) which took number of initiatives under his leadership.

DCCIA “Award for Excellence : Public Service”

Mr. Sadashiv Survase received the “DCCIA Award for Excellence- Public Service” for his enormous
contribution to the cause of Industry. Mr. Sadashiv Survase, currently serves as the Joint Director, Industries,
Pune Region, Govt. of Maharashtra, and is also the Managing Director, Western Maharashtra Development
Corporation, Kubera Chambers, Pune, and Chairman, Micro & Small Enterprise Facilitations Council, Pune.

With over three decades of experience and knowledge in entrepreneurship and skill development, Mr.
Sadashiv Survase has an impeccable track record in running Western Maharashtra Development Corporation
successfully. He envisions the successful growth of the Indian industry through strategic partnerships, andis a
strong believer of the mantra, “Be humble but fearless”. He believes that with innovation, and diversification,
businesses can be expanded globally.
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DCCIA “Award for Excellence : Best Industrialist”

The “DCCIA Award for Excellence - Best Industrialist” was jointly conferred on Mr. Shrikant & Mrs. Supriya
Badve, in recognition of their undying determination, leadership, and compassion in creating and nurturing
“Badve Engineering” group.

Mr Shrikant Badve is a first-generation entrepreneur with a meteoric success record in Maharashtra in the
areas of component manufacturing for Automotive & White Goods Industries. He started his own business in
1987 with a capital infusion of 20,000 INR ($240). He gradually raised finances, which was a major hurdle due
to the non-availability of collateral security. Today, Badve Group of Industries has a Pan-India presence with
30 manufacturing locations engaged in manufacturing auto components for 2-Wheelers as well as 3 & 4-
Wheeler automobiles along with parts of consumer durable products and an ever-expanding global footprint.
What started as a small business with less than 5 workers, has today become a leading automotive
manufacturing brand in India with an employee strength of over 15,000 and a group turnover of over INR
5,000 Crore ($700 million) which is testimony to his efforts & hard work.

He is also the Brand Ambassador of Magnetic Maharashtra, Make in India as the industry representative
alongside Sachin Tendulkar, Madhuri Dixit, and Shankar Mahadevan.

He is married to Mrs. Supriya Badve, the Executive Director of Badve Group. Born with an inherent eye for
detail and an eternal compassion for humankind, Mrs. Supriya, takes all joy and enthusiasm to express her
thoughts in an original and appealing manner. She presides the TPM (Total Productive maintenance)
Corporate Steering Committee, HR, Finance, Supply Chain Management, CSR Chairperson of the entire
Badve Group.

DCCIA “Award for Excellence : Best HR Practices”

B

The DCCIA Award for “Excellence- Best HR Practices” was bagged by M/S KION India Pvt. Ltd. Out of a large
number of member industries which participated in the competition for “Best HR Practices”, M/S Kion India
Pvt Ltd was adjudged as best on various parameters by a panel of eminent HR Experts
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DCCIA “Award for Excellence : Best Safety Practices”

M/S ITC Limited won “DCCIA Award for Excellence- Best Safety Practices”. The Company, having pan India
presence, is well known in FMCG sector. The Company was adjudged winner out of a large number of
participants. The expert panel comprising of eminent SHE professional found that the Safety Practices
followed by ITC are outstanding, exceeding the stipulated norms with zero accident record.
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Webinar on “Conciliation Proceeding under ID Act 1947

Deccan Chamber Of Commerce Industries & Agriculture, Pune HR Committee organised a Webinar on
"Conciliation Proceeding under ID Act 1947” on 24th May 2022 for the HR professionals.

Mr. Mukund Jagirdar (Chairman HR Committee - DCCIA) in his welcome address said that both the topics
conciliation proceeding are very crucial and Industrial dispute which have significant legal implications.

Mr. D.D Pawar (Asst. Commissioner of Labour), explained the Scope & applicability and role of conciliation
officers, settlement & agreement etc. under the provisions of the ID Act. He gave various tips for the practical
approach. Further he also highlighted the provisions relating to non settlement or failure of conciliation
proceedings.

The address of Mr. Pawar was followed by Question & Answer session which was moderated by Mr. Mukund
Jagirdar (Chairman - HR Committee). Vote of thanks was presented by Ms. Darshana Ahirekar (Manager -
Business Development Manager, DCCIA). More than 46 delegates attended the webinar

Webinar on “Recognized Union under MRTU and PULP
Act 1971”

Deccan Chamber Of Commerce Industries & Agriculture, Pune (DCCIA) organised a Webinar on "Registered
union and Recognized Union under MRTU and PULPAct 1971" on 24th June 2022 for the HR professionals.

Mr. HP Srivastava (Vice Chairman - DCCIA) in his welcome address highlighted that recognition of trade
union is very crucial in cases where there are multiplicity of unions as well as in cases where a union stakes
claim of being a majority union. MRTU & PULP is probably the only state act which deals with recognition of
union, he added.

Mr. Mukund Jagirdar (Chairman HR Committee - DCCIA) also highlighted the importance of topic and called
upon the participants to take full advantage of the session wherein subject experts :- Mr. Abhay Gite (AddI.
Commissioner of Labour) and Mr. D.D. Pawar (Asst. Commissioner of Labour) are sharing their knowledge
and views.

Mr. D.D Pawar(Asst. Commissioner of Labour), explained the obligations of recognised & unrecognised
unions, Unfair labour practices, Powers of Industrial and Labour court and many more topics of provisions in
the Acts in detail and briefed the participants about the practical approach which HR professional should
adopt.

The address of Mr. Pawar was followed by Question & Answer session which was moderated by Mr. Mukund
Jagirdar (Chairman - HR Committee). More than 37 delegates attended the webinar
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Seminar on Benefits of ESIC for Employers as well as Insured
Persons

Deccan Chamber Of Commerce Industries & Agriculture organised a "Seminar on Benefits of ESIC - For
Employers aswell asIPs' on 28th June 2022.

Mr Mukund Jagirdar ( Chairman HR Committee - DCCIA), welcomed the dignitaries from ESI and briefed the
participants about the session. He also highlighted that during COVID times ESI has extended lots of benefits
for the member industries which was immensely helpful to workers.

Mr. Chandrashekar Patil (Deputy Director ESIC) briefed the participants about the various aspects of ESIACT
and scheme such as coverage, benefits growth of funds etc. He also said that during COVID period the
pension scheme was extended to all families who lost their bread winner.

He also briefed on the changes in ESIC medical and other related benefits and requested all participants to
take benefits of all schemes.

He further requested all HR Dept. that they should display the details of entire schemes and benefits there of
entrance of the company gates and various locations in the plant areas where the employees can easily read
and go through the various schemes.

He also informed that some of the Hospitals on Pune-Nagar road have been recently included in the ESIC lists

and the employees can avail the medical services of primary and secondary treatment.
35no0s delegates attended the seminar.

Webinar on “Work Place Safety”

“Deccan Chamber Of Commerce Industries & Agriculture Pune” (“DCCIA”) in association with Rashtriya
Life Saving Society (India) (“RLSS”) organised a "Webinar on Work Place Safety" on 22th July 2022.

Mr. HP Srivastava (Vice Chairman - DCCIA), in his welcome address stressed upon the need of safe practices
not only at work place but in every sphere of life. Further he highlighted the importance of giving timely “First
aid” to affected person and how it can save lives. He also complemented Rear Admiral (Retd) PD Sharma and
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his wife Mrs Kavita Sharma for being the force behind RLSS which has trained more than half a million people
in giving First aid over a period of two decades which is exemplary.

Rear Admiral (Retd.) P.D. Sharma (President - RLSS (India) while expressing his thanks for “DCCIA” team for
organising this webinar, explained the vision & mission of RLSS (India). He further underlined that till his last
breath he will continue towork for the same.

Mr. Koustav Bakshi (GM - RLSS (India) gave a detailed demonstrations on How to enhance Safety at work
places. He also gave a detailed presentation on topics such as “Trauma care” at accidents sites like Respiration
/ CPR - in Heart attack, stroke, choking, How to control bleeding of accident victim. Precautions to protocol
to be observed in case Head/Neck/Back Injuries-Amputations, evacuations, Electrocution - dangers &
Interventions methods, Burns, Fire Safety & Emergency Action Plan etc

Ms. Kavita Sharma (Sr. Vice President - RLSS (India) also shared her words regarding the road safety & safety
at home with emphasis on child safety & the elderly.
Vote of thanks was presented by Ms Darshana- Businesses Development Manager- DCCIA.

More than 30 delegates attended the webinar.

Interactive Training Programme on “Process Safety
Management & Work at Helght Tralnlng

Deccan Chamber Of Commerce Industries & Agriculture Pune” (“DCCIA”) in association with “ArcelorMittal
Nippon Steel India Limited, Pune (AMNS)” jointly organized an interactive training programme on “Process
Safety Management & Work at Height Training”.

Mr. Anil Gupta (Secretary - DCCIA) in his welcome address gave the introduction of the session and
emphasised on the importance of good safety environment in the Industry. He also said that the SOP’s should
be followed very religiously and gave an example of Epic Ramayana & Mahabharata. He explained the
importance of not crossing the danger line of Safety precautions and requested all participants to strictly
follow the instructions given by the DISH office. His main punch line was “SAFETY FIRST".

Mr. Akhil Ghogare (Jt. Director - DISH) in his address called upon the members to take full advantage of the
training session and briefed upon the various changes and critical situations caused and explained the
participants as to how to overcome there situations. He also requested member industries to take extra
precautions against accidents caused and advised them to take strict actions if any of their employees are not
following the rules as per the norms. He further expressed his concern about the increase in the number of
fatalities year onyear. Due to Covid-19, employees from many other sectors lost their employment and moved
towards industrial sectors which might be one of the major causes for this he opined. He requested member
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industries to focus more on mechanisms established in industries for operators “on the job” and “in-class
training” to strengthen safe environment. He appealed all member industries to take initiative in establishing a
Fire Station in the Sanaswadi area. He also assured that in case any help is required he is always there for
memberindustries.

Mr. Nandkishore Deshmukh (Dy Director - DISH) in his address advised the participants to identify the work
at height hazards and take initiatives to avoid any incidents. He elaborated on the precautions to be taken
while carrying out maintenance activity of solar panel installed at rooftops. He focused on the importance of
Process Safety Management (PSM) and its elements to be considered in order to make our workplace safer.
He further advised to arrange training and meetings to share knowledge foraccident prevention.

Mr. Mukund Jagirdar (Chairman - HR Committee - DCCIA) in his welcome address highlighted the
importance of said topic and requested all member industries to inculcate and nuture safety culture in the
company and follows the rules and regulations strictly.

Mr. Sachin Parthe (Chairman SHE - DCCIA) also welcomes all members industries and gave an overview of
the session, explaining the importance of Process Management Safety (PSM) to ensure Zero Accidents and
Hazards. He has given a glimpse of how the SHE - DCCIA Committee will drive this culture of Safety during
the next three years with the help of members industries and DCCIA. and also participated in a Question &
Answer session.

Mr. Sagar Mahatre from (Earth Works - PSM Training) gave detailed presentation and highlighted OSHA 14
element with practical training with Pump and elaborated each process safety element, hazards analysis,
hazop - Hazardous operability study, MOC - Management of change and Prestart up Safety Review Meeting,
accident investigation and practical problems faced by people in their day-to-day life due to careless of safety
precautions. He also gave useful tips on behavior-based safety.

Mr. Shailendra Suryawanshi (Trainers - 3M Company) gave detailed demonstration on Work from height and
touched upon the salient points from the practical aspects.

All members industries also enjoyed detailed demos of Safety equipment’s arranged by PPE’s Vendors like
Safety World Industries, Joseph Leslico, Grooj Enterprises, Success Udyog Pvt. Ltd., & TSW & 3M. All
mentioned vendors also introduced themselves and approached to use safety kits.

Session was moderated by Mr. Michael Peter (Safety Officer - AM/NS). Vote of thanks presented by Ms.
Darshana (DCCIA) & Mr. Michael Peter (AM/NS).

More than 87 delegates attended the training session.

Webinar on “Long Term Settlement” at Enkei Wheels (India) Ltd.

-
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DCCIA, held awebinar on Long Term Settlement at Enkei Wheels (India) Ltd. on 20.09.2022

The program commenced with the welcome address by Mr. HP Srivastava (Vice Chairman - DCCIA). In his
opening address he complimented Mr Yogesh Chandgude & Mr Jagirdar for conducting this session which is
extremely useful for the HR professionals. Such sessions help the HR professionals in understanding not only
the trend of wage increase in the industrial belt but also any unique practices that are being introduced/
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followed. It also helps them in getting a better insight of settlement. He further appreciated Mr. Yogesh
Chandgude (Head HR - Enkei Wheels | Pvt. Ltd, Shikrapur) specially for sharing the details of settlement and
thought process involved in it which is not common. He further expressed hope that more industries will come
forward and share/discuss their respective LTP with other HR professional which will be mutually beneficial to
everyone.

Mr. Mukund Jagirdar (Chairman - HR Committee - DCCIA) in his welcome address highlighted the
importance of the topic and requested all member industries to take full advantage of the session.. He also
requested the other member industries to share their experience during settlement on “DCCIA” platform
which will be very much beneficial for the companies.

Mr. Yogesh Chandgude (HR Head - Enkei Wheels India Pvt. Ltd., Shikrapur) expressed his happiness to get
such a good platform to share his experience relating to the recent long term settlement of his Company. He
further highlighted that the LTS has been signed for the period of 4 years (against normal period of 3 years)ina
peaceful and cordial environment. The provisions of new wage code and other Labour Codes which are in the
process of being implemented were duly considered and incorporated while drawing the terms of settlement.
He then explained other terms of the settlement such as safety, quality norms, productivity enhancement and
employee welfare activities etc. which go a long way in boosting employee morale and in maintaining peaceful
industrial relations. Mr. Chandgude further agreed to share other LTS guideline/details to fellow HR
professionals, if they so desired.

Session was moderated by Mr. Mukund Jagirdar (Chairman - HR Committee - DCCIA). Vote of thanks was
presented by Ms. Darshana (DCCIA).

More than 42 delegates attended the training session.

Webinar on “Rupee Trade Settlement Mechanism”

DCCIA, conducted awebinar on Rupee Trade Settlement on 14 October 2022

Mr. HP Srivastava (Vice Chairman - DCCIA) in his welcome address underlined the importance of Foreign
Exchange Management for all organisations engaged in Foreign Trade. Citing the example of depreciation of
Rupee against US Dollar in recent few months, he said that while it is beneficial to exporters, it may affect the
importers in a big way, if the same is not hedged. The magnitude of the problem can be gauged from the fact
that despite intervention by RBlI wherein more than 100 Billion Dollars from Forex Reserve were pumped in to
halt the slide but the same could not be stopped, he added. Against this back drop the promotion of Rupee
Trade settlementis very crucial asit can help alot in preventing further depreciation of Rupee.

Mr. Nijay Gupta (Speaker) initially briefed the concept of “Vostro Account” & “Nostro Account” and then
went on to explain the topics like Treasury services & Software details, FX rate system, various aspects of
forex, Finrex Exposure Manger (FEM), Banking Audit services, Settlement of international trade in INR. He
also explained the recent circulars of RBI promoting Rupee Trade Settlement and how the importers can take
advantage of the same.

The address of Mr. Nijay Gupta was followed by Question & Answer session which was moderated by
CA Biswa Pattanayak (Chairman - DCCIAFinance, GST & Foreign Trade Committee)

More than 37 delegates attended the training session.
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Chess - Learning Lessons for Business Leaders.

The game of chess has long been synonymous with deploying strategic skills. It'sa
game that gives wonderful insights into the vast domain of Leadership, Strategy,
Innovation and Change Management. As a training tool it has no parallel - and a
periodical game of chess can be an excellent training tool for any business situation.
One can learn and practice lot of Leadership Lessons from playing Chess. Following
ismy take for Leadership lessons from Chess-

Be Proactive:In chess, if you sit back and wait for the win to appear, you will usually
lose. Youropponentwill be able to control the game and build awinning attack. The
same applies to business leadership. It's planning for the next up or the down swing
that can make or break a leader and thereby business.

Deploy Innonavtive Strategies: If you don’t take control of your innovation moves, you have no hope of
breaking the cycle of accidental moves—not knowing when, or if, the next great intelligent move will come.
You will be doomed to wonder why the other guy came up with that great new concept that you missed. Take
charge of your innovation destiny. For Leaders this means that you need to know where you want to go if you
want to get there. Do youwant to find a next generation product? Doyouwantto find a new market fora core
technology? Do you want to find freedom to operate in the face of a competitive market barrier? What are
the criteria of success that will guide you as you consider alternative solution? As Business Leaders, we are
faced with many different problems to solve. Different problems yield to different techniques. Chess makes
you think Innovation in countering the compititor.

Know your endgame: Your each intelligent move takes you one step closer to the endgame. Will you be able
to win when you get there? Chess players realize that you need to understand the principles of the endgame
play to be successful. Endgame knowledge not only helps you win in the end game, but this insight can help
you pick the right moves along the way. My endgame is to win the game so my actions and steps will be
directed toit. Thisis whatis required in your business acts also.

Define your objectives and drive toward your goal: Tactics are the tools to implement strategy. In chess, you
need to consideryour strategic goal and then figure out a way to make it happen - isn't it the same in Business
leadership? The second part is the domain of tactics. Chess players have a language of tactics: sacrifice,
blockade, pin, diversion, etc. There is a popular myth that suggests that great players can look at many more
possible moves than normal people. Research has shown this is not true. The great players look at roughly
the same number of moves. However, their familiarity with tactics and their ability to recognize patterns in
positions of the pieces allows them to eliminate many moves from consideration and focus on the more
promising ones.

Never relax before the game is done: All too often, we hear of a chess player moaning about letting a won
game slip away. Taking the win for granted, the player relaxed and tried to coast to victory. But their
opponent did not want to accept defeat and kept fighting until the situation was reversed. The same can be
seen in the world of product or service innovation. A company basking in the limelight of success believes
they have no need to keep investing in innovation. Suddenly, a new competitor looms on the horizon with a
disruptive innovation that changes the rules of engagement. The innovation game is never over. You must
always keep reassessing your strategies and reinventing your offerings. Make yourself obsolete before
someone else does it for you. Be flexible, conditions can turn 180 degrees in a single move.

You can't foresee everything: A well thought out strategic plan can unravel on a single move when your
opponent plays a move that you hadn't considered or anticipated. When this happens, you can't blindly move
ahead with the same plan. You need to step back and reconsider the situation and make appropriate
adjustments. As they sayin the army - ‘no plan lasts the first bullet’. The same is true for Business leaders.
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You must keep abreast of market and technology conditions both within your space and adjacent spaces. This
means, you need efficient methods for accessing knowledge from outside of your organization and
integrating it into your innovation practices. Leverage this information to recognize early signs of a change in
the tide so that you canre-adjust your strategy with course correction early in your plan.

Look at alternatives: Chess forces you to think 10 steps in advance even before you touch your piece. It trains
the brain to look at alternatives, options that your opponent could take and the resultant situation. What
better way to train forrisk analysis?

Keep the pressure on: With every move, you need to force your opponent to make a predictable defensive
move. This is how you stay in control of the situation and prevent them from taking action of their own. You
have to stay one up over the competition or risk your business getting eliminated. You learn to make them
react to your proactive moves so that they are unable to execute their own strategy.

Every move counts: A bad move is a wasted turn. You lose time, ground, and momentum. You run the risk of
losing control of the situation and find yourself on the run. Great chess players and business people are very
conservative during the opening with what they do. But once they’'ve gained some ground, they move
confidently.

Every asset counts: In chess, if you lose a piece and fail to take one on your next turn, it can cost you the game.
Business can be that competitive. You need every asset that you have to gain an edge. Once a grandmaster is
two pieces up on an opponent, victory is practically assured. The momentum picks up and it snowballs from
there. Use everything you've got. If you're not using it, sell it and turn it into cash that you can put to use
productively.

There's a massive amount of uncertainty and almost boundless variety in terms of the moves you can make in
both chess and business. Think about it: After just three opening moves by a chess player, more than 9 million
positions are possible. And that's when only two players are involved in the game. Now, imagine all the
possibilities faced by companies with a host of competitors responding to their new strategies, pricing, and
products. The unpredictability is almost unimaginable.

In today’s VUCA Business Environment (Volatile, Uncertain, Complex and Adverse), chess teaches us the
whole gambit of how to steer the business. Learn from this game and become a Grand Master of your
Business.

Vasudeo Malu
Secretary
DCCIA, Pune.
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